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of the senior management of Sherrington Associates or Changing Lives Together.

Organisation Profile

Changing Lives Together is a community focused social enterprise and charity based in
Winsford, Northwich and Ellesmere Port with a strong track record of delivering services
across Cheshire to support and empower people to remain independent, reduce social
isolation, provide opportunities for people to attain their goals and have equal access to find a
place in society.
Our Vision: To reduce disadvantage through effective engagement and inclusion.
Our Mission: Benefit Communities, Improves Lives, Deliver Quality Services.
Our Values: Reliability, Caring, Trust, Non-judgemental, Community, Quality
The services we provide are:
• Provision of pre-loved and affordable furniture a white goods - direct to the public,
housing associations and three Local Authority help schemes.
• Collection, and if necessary, repair of recyclable furniture, white goods and paint from
the public, Household Waste Recycling Centres, Local Authority contracts, major
retailers and local commercial premises.
• Provision of Community Transport - through Local Authority contracts, Dial-A-Ride and
volunteer car driver schemes
• Community Engagement Services - including Buddying and Befriending of isolated
individuals, Family Support at schools
• Cheshire Food Hub – providing much needed food support across Cheshire plus on
going project work including the Slow Cooker campaign.
We aim to be financially sustainable through enterprise but our social impacts (the way we
help change people’s lives) are at the core of why we do what we do.
Our vision is to reduce disadvantage through effective engagement and inclusion. Part of this
is to enable people to move forward, to give them confidence and take control of their lives.
We prepare people for the workplace and teach them the vital life skills and sense of worth
which will energise them to succeed for themselves. We offer 1-2-1 support through our
volunteering, work experience and training schemes to build a person’s confidence and selfesteem. Our vision is ambitious; volunteers are vital in making this happen and CLT seeks to
be an exemplar volunteer ‘employer’.

Context
Following an incredibly busy and successful three years in post during which time the charity
has achieved some major milestones, the current CEO Mike Jenkins has left the charity..
Formed from the merger of Cheshire Community Development Trust and Changing Lives in
Cheshire in April 2019, the charity has become a structured organisation with strong systems
and processes and solid governance. As demand for critical services continues to increase
and to build on the good work of recent years, CLT now seeks to appoint a new Chief
Executive to lead the organisation through this next chapter of growth, delivery and impact.
Sherrington have been appointed as the retained executive search partners to carry out the
recruitment process for this crucial lead role for the charity.

Living Our Values
We have defined how we want to live our values. This is a promise to our community and the colleagues
within Changing Lives Together and to the people we work with whether that is our employed colleagues,
volunteers or external partners.
•
•
•

We promise to provide QUALITY services to all our customers
We demonstrate the credibility and drive to deliver against expectations
We demonstrate high personal and professional standards and act as role models for others,
holding each other to account
We explore new and different ways of doing things and follow through on improvements, putting
things right if they go wrong

•
•
•
•
•

We promise to serve our COMMUNITY
We look for and act upon opportunities to collaborate
We demonstrate through our work a strong commitment to those we work with and support
We are passionate about what we do to improve lives of people
We will promote and champion each other’s projects and be ambassadors of CLT
We listen and respond to our Community

•
•
•
•
•

We promise to encourage TRUST and respect in everything we do
We have the confidence to challenge and critique each other’s work
We have each other’s backs
We value our working relationships and spend time to get to know each other
We create an open and caring environment
We are fair in everything we do

•
•

We promise to be NON-JUDGEMENTAL
We respect people as individuals
We value Equality & Diversity, different perspectives and new ideas

•
•
•

We promise to be CARING
We will agree expectations, we will meet these and strive to exceed them wherever possible
We will celebrate our achievements and the impact we make in our Community
We treat everyone as we expect to be treated

•
•
•
•
•
•

We promise to be RELIABLE
We act with integrity and show respect and understanding towards everyone we interact with
We work together to improve our efficiency and make improvements
We do what we say, when we say we will do it
We will be financially diligent in all areas of CLT
We will anticipate future opportunities and risks to CLT and take action
We will commit to contributing to CLT’s Goal, Vsion, Mission and Outcomes

Organisation Structure
The Team
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The Board
Gordon Dunn – Chair
Heidi Dilliway Nickson – Vice Chair
Brian Clarke – Trustee
Susan Taylor BEM – Trustee
Sarah Tilling – Trustee
Peter Price – Trustee

Kickstart

Media Advertisement

CEO Job Description
Job title:
Reporting to
Responsible for
Office base
Hours
Contract
Salary
Band

Chief Executive
Board of Trustees
All sites
Winsford
37.5 hrs per week
Permanent
£50,000 to £65,000
F

Role Overview

The Chief Executive of Changing Lives Together is responsible to the Chair and Board of
Trustees for the leadership of the staff and volunteers and overall strategic direction of the
Charity and social enterprise.
The post holder will work to ensure that all statutory and contractual responsibilities are met
and through the wider professional team all service and administrative areas are delivered
to the highest standards and in line with the strategic aims.
Acting as ambassador for the charity, you will build key relationships with all stakeholders
and maximise opportunities to develop and diversify income generation in line with the
strategic aims, existing and new services and sustainability planning

Overall Job Purpose
The Chief Executive will ensure that the charity meets its social and financial objectives, create
an environment that maximises the opportunities for the charities work and provide long-term
services of value to the community as a going concern.
The CEO will be an experienced leader, who has a genuine commitment to, and sympathy
with, Changing Lives Togethers objectives, maintaining its ethos and providing vision, and the
skills and abilities to drive the charity forwards.

Key Responsibilities
•

To provide strategic vision and leadership to help ensure long term sustainability of
organisation. Working with the Senior Management Team and staff to implement strategic
outcomes.

•

Overall responsibility for the organisations management, administration, legal and statutory
compliance.

•

Working with the Chair and Board to enable trustees to fulfil their duties, legal and other
responsibilities for the proper governance of Changing Lives Together and providing
relevant information and recommendations in an effective way.

•

To develop new and existing business, fundraising and income generation opportunities for
longer term sustainability in a changing environment

•

To build meaningful and influential relationships with partners and to maximise the
promotion and activity of the organisation through social media and other innovative ways.

•

To have a key role in leading, motivating and engaging staff and volunteers in order to
continue to develop high quality, professional service delivery and continued professional
development.

•

Demonstrate leadership, management and organisational skills, including fairness and
impartiality and openness to new ideas and information.

•

Have sound entrepreneurial skills and be able to identify new opportunities for development
and growth

•

The ability to work closely with Trustees and staff, building positive working relationships in
a constructive and consultative environment, looking for and acknowledging the
contribution of others and making them feel like valued members of the team, at the same
time as confronting and resolving inadequate performance in a respectful way.

•

The ability to influence stakeholders positively, in order to achieve results that are in the
best interest of Changing Lives Together.

`
Usual Accountabilities
• To receive, store and process data (in whatever form or medium such data takes – e.g.,
electronic and/ or documented) in a confidential manner and in accordance with the
Company’s agreed data management policies.
• To develop team and organisational meetings
• To have regular supervision and review of targets
• To promote the conduct and ethos of the organisation at all times
• To understand and apply all Changing Lives Together policies and procedures at all times
in all areas of your employment
• To attend any relevant training to support continued professional development in line with
the organisations training policy
• To carry out such relevant and appropriate duties commensurate with the framework of
the post and grade that from time to time may be required by management in consultation
with the post holder.

•

This job description is subject to regular review in accordance with changing
organisational needs and consultation.

Person Specification
Qualifications

Essential

Desirable

•

•
•

•
•

Demonstrable track record in
medium turnover charity
leadership
Change management
qualification or relevant
experience
Formal qualification or significant
HR and governance experience
gained in third, private or public
sector

•
•

ILM qualification
Qualification relevant to
the post
Professional
management
qualification
Membership of
professional Body

Experience

•
•

•
•
•
•
•
•
•
•
•

Skills, Knowledge
& Abilities

•
•
•
•
•
•
•

Experienced Chief Executive
Five years senior / Board level
experience in a people
focused/social enterprise
medium/large Charity
Significant experience in charity
leadership and the ability to drive
change and motivate people
Experience of successful
strategic and day to day
operational management
Demonstrable experience of
financial management in a
medium size business
Demonstrable experience of
Human Resources management
Experience of facilities
management and health & safety
procedures and responsibilities
Proven track record of
successful “business” strategy in
a medium / large Charity
Experience of organisational
legal responsibilities
Demonstrable experience of
management of change
A track record of successfully
managing programmes and
projects, delivering to target, on
time and within budget

•

Fundraising experience

Excellent interpersonal skills
Sound generic business skills
and commercial acumen
Skilled in financial management
and planning, with high level
negotiation skills
Visionary strategist with the
ability to lead
Ability to develop and maintain
networks and seek and develop
effective partnerships
Able to lead and motivate staff
Knowledge of Charity/voluntary
sectors

•

Knowledge of quality
systems

•
•

Personal
Attributes

•
•

•
•

•
•

•

Ability to supervise and enthuse
senior management staff
Appropriate levels of IT e.g.,
word processing, email
Understand and respect the
charities vision, and values
Commitment to the mission
statement values and to the
specific charitable objectives and
ethics of the Charity
Attentive to appropriately
meeting people’s needs
Proactive with dynamism and
energy showing innovation,
flexible and adaptable
approaches
Ability to travel and communicate
effectively
Strong Presence - charismatic
management / leadership style
demonstrating confidence and
assertiveness
Drive and determination to
achieve

Remuneration
Salary & Benefits:
Basic Salary: up to £65,000 pa
Pension: Yes
Mileage Allowance & Travel Expenses
Holidays: 25 days + statutory days

Recruitment Process
Applications Closing Deadline: Wednesday 22nd June 2022, at 5pm
1. Selected applicants will be invited to an initial telephone screening carried out by
Sherrington Associates.
2. Longlisted candidates will be invited to a face to face competency interview carried out
by Sherrington Associates.
3. Shortlisted candidates will be interviewed by the members of the Board and Senior
Management of Changing Lives Together.
The successful candidate will be expected to provide both personal and employment
references. All candidates will need to provide valid proof of eligibility to work in the UK.
Any questions should be directed to the retained executive search partners:
Rob McKay, Director
Sherrington Associates Ltd
M: (0) 7756 195807
T: (0) 1244 310145
E: rob.mckay@sherringtonassociates.co.uk
Joe Onions, Resourcer
Sherrington Associates Ltd
M: (0) 7709 524350
T: (0) 1244 310145
E: joe.onions@sherringtonassociates.co.uk

