Make A Difference
Guidance Pack
Your Social Action Toolkit

What Is Social Action?
What’s involved?

Why do it as a family?

Social action is about people coming together to
help improve their lives and solve the problems that
are important in their communities. It can include
volunteering, giving/raising money, community action or
simple neighbourly acts.

•

Spend more quality time together

•

Build better and more positive relationships.

•

Make memories.

Through the commitment and skill of local people, social
action can empower communities, help people in need,
and complement public services. Taking part in social
action is also associated with higher levels of wellbeing,
and can improve people’s confidence and skills.

•

Develop common interests.

•

FREE activities together as a family while helping
others.

•

Gets you out of the house and being more active,
away from the everyday stresses.

•

Getting your kids involved in social action at a young
age to develop their skills and have a sense of pride
in their community.

•

By getting involved as a family, you no longer have
to worry about childcare which may have previously
restricted you taking part in your local community.

Reasons your family might want
to take social action
•

You’ve seen a gap in your community or a need for
change.

•

Your family and other families have a shared interest
or concern.

•

You want to fundraise to keep a vital service going.

•

You want to learn new skills.

•

To improve your skills and job /further education
prospects – for both adults and children.

•

You want to make a difference to the community, or a
section of the community
.
A member of your family would like to volunteer but
needs additional support.

•

And many other reasons!

Get the WHOLE family involved!
Be Safe!
Think about the ages of your family (older members
as well as very young) and think about any limitations,
potential risks, and any safety measures to consider
putting in place.
All Aboard!
Make sure everyone is fully engaged in the activity /
cause. Are they passionate about it? Do they understand
why, or the need? Do they understand the difference they
are making?
Be fair!
Allow everyone to have a genuine, equal and honest
voice, and take all ideas on board!
Family’s got talent!
Make the most of having different ages, views and ideas.
Celebrate and embrace each other’s unique strengths,
talents, knowledge and skills!
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Getting Started
First Steps

Get other local families involved

Think about:

More support = more fun and better impact!

•

What Social Action you want to take.

•

How it came about.

Get your message out there and use different ways to
find other families who want to volunteer.

•

Why you want to take Social Action.

•

•

Social Media (Facebook, Instagram, Twitter, YouTube,
Tik Tok).

What difference you want to make.

•

Local groups (mums and tots, youth clubs).

•

How it will benefit your community.

•

Local newspapers / radio.

•

What success looks like.

•

Your local CVS or Voluntary Action.

•

Who needs to be involved.

•

Word of mouth.

•

What you’re going to do and how you’re going to do it.

•

Knock on doors.

•

What resources/funding you’ll need.

•

What permissions you may need.

What is already happening in
your area?
•

Do some market research and see what great things
are already happening in your area.

•

Think about who can you link up with to share
resources and experience.

•

Are there any charities or community groups doing
something similar, but not quite what you’re planning
to do?

•

Does the local authority have responsibilities to
provide the service you have identified that is missing
from your community?

Social Action – Start small
Think about what small action but big impact changes
you can make with little resources/money.
Think ‘Give 5’:
•

Do a 5-mile walk / run for charity.

•

Help 5 vulnerable neighbours by taking their dog/s for
a walk.

•

Encourage 5 friends or families to walk to their local
foodbank to make a donation.

•

Phone 5 people or 1 person 5 times to offer
neighbourly support and a friendly ear.

•

Spend 5 hours to tidy someone’s garden.

•

Cook 5 meals for a lonely neighbour.
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Contacting Sports Clubs
Make connections
Start with getting in touch with a local club – Facebook
is full of groups and pages that can help you! Simply type
in your chosen sport and your locality and see what pops
up. You can also check local directories, such as with
your local authority, or with the volunteer centre. If all else
fails, a quick Google search may help.
If you can’t find the club you’re looking for, maybe you
should start one yourself! Contact your local CVS/
Voluntary Action for advice about setting up, funding and
volunteers. It’s easy when you know how!
You don’t have to be an athlete to volunteer with a sports
club! You may think that you’ve never been a very sporty
person, or you could have good reasons for keeping
your physical activity to a minimum. However, games
and activities can’t happen without dedicated and skilled
volunteers working behind the scenes.
There are plenty of volunteering opportunities available,
so if you love sport but you’re not as mobile as you used
to be, you can still support others to have fun getting
active! Here are some ideas of how you could help:
•

Coaching/training.

•

Transport.

•

Administration e.g. organising fixtures or processing
data or members.

•

Treasurer e.g. processing membership fees and
bookkeeping.

•

Laundry e.g. washing kits.

•

Marshalling e.g. walking out a route and making sure
everyone is safe.

•

Catering e.g. providing healthy snacks for half-time
and training sessions.
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Fundraising
Fundraising as a family
Are you wanting to raise money for an existing cause /
charity?
Yes?
Get in touch with them and ask what they are already
doing. If you have a fundraising idea they are not already
doing then tell them about it. Find out what logo they
want you to use, what wording you need to include, how
you donate the raised money to them, etc.
It’s best to form a good, positive relationship with the
charity you want to support.
No?
If you want to raise funds for a project / cause / activity
/ service in your local area that another charity doesn’t
already support (an identified need / a local community
event, etc.) then contact your local CVS or Voluntary
Action charity who will give you free help and support.

Fundraising ideas
Walk-a-thon – Major Tom Moore raised £33m.
Lawn sports Olympics – have your own Olympic games
in a park, with novel competitions of a sporting nature.
Prizes and national anthems galore.
Sponsored golf tournament – entrants have a week to
complete the course and submit their card. There is then
a presentation evening with prizes and awards and a
raffle and if you’re luck a celebrity golf speaker!
Sell branded items.
Online Karaoke.
Virtual trivia night.
Online concert.
Auction goods, people’s time.
Portrait challenge. People can arrange to have their
portrait done either in real time or via Zoom. Hold an
exhibition afterwards and sell the artwork.
Duck race.
Dog or car wash.
Cupcake wars – pay nominal fee to enter competition,
show the cakes and vote on the winner.
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Create A Community Event
Starting to plan your own community event can be very
exciting, but it can be hard work! Here you will find 8
steps to planning your event to get you started:
Step 1: Objectives
•
•
•

•

Every event should start off with a set of clear
objectives. If it’s not clear what you want to achieve
from the event, ask why you are holding it!
Clear objectives will also help you to plan an event
which is properly targeted at the intended audience.
Discuss what you want your event to achieve – will
it raise the profile of your group? Will it bring people
together? Are you aiming to raise money or just to
have fun?
Who are you hoping to attract to the event? Will there
be activities for a range of different people?

Step 2: Set the date and venue
•
•
•
•

Planning the date is paramount; make sure it doesn’t
clash with anything else in the area or any religious or
faith days.
Give yourself enough time! Ideally, you should have
4-6 months to plan (depending on the nature of your
event).
Make sure any key speakers or guests are available
on the date you want to hold your event.
The type of event you are planning will help determine
your venue. This could be in an outdoor public
space or you could choose to book an indoor space.
Whichever, venue you choose, you should ensure
that it is accessible for all, easy to get to and is most
suitable for your event.

Step 3: Team Work
•

•
•

Most events are too much work for two or three
people. The best events are organised by a good
team, try to get a team of people together with
different skills and expertise.
Having the right people will mean your event runs
more smoothly.
You could think about asking other organisations to
work alongside you… they may have the resources
you need and share the workload.

•
•

•
•

•

No matter how big or small your event is you will
need to plan a budget right at the beginning and try to
stick to it.
You may have a great idea for an event, but you need
to make sure it is financially viable.
You will need a budget to clearly set out costs
and income, including any ticket sales, funding or
corporate sponsorship you hope to achieve.

The way you promote your event can make a huge
difference to the number of people that attend and
the impact the event can have.
There are various ways in which you can promote
your event such as flyers/posters, local business
advertising leaflets, using social media (Facebook,
Twitter), ask other organisations to include you in
their event communications. Use as many channels
as you possibly can.
Try to get free publicity by using a press release.

Step 6: Practicalities
•
•

•

All events need to be well planned if they are to be
successful, safe and inclusive.
You will need to look at health and safety, risk
assessment, legal responsibilities, insurances,
accessibility, first aid, child protection, photography,
transport, permissions and licenses.
It is a good idea to develop a checklist to ensure you
have everything covered and you have considered
every eventuality.

Step 7: Working with Volunteers
•
•
•

Volunteers play a vital role in making an event a
success and there are many opportunities for them
to help.
Event volunteering offers an opportunity to do a
variety of tasks with a diverse group of people in
different settings and create a great atmosphere.
It is important to recruit the right volunteers and
support them on their volunteering journey.

Step 8: Evaluate
•
•
•

•

Step 4: Budget
•

Step 5: Marketing

•

A good evaluation will help you measure the impact
of your event and build on your success.
Talk with other members of the team to discuss what
went well, and badly, on the day, and draw lessons for
future event planning.
Make sure you have systems in place to gather
together key information at the event, such as how
many people attended, how people found out about
the event etc.
You will need to report back to funders about how the
event went, so make sure you have the information to
be able to do this.
Make sure you send thank you letters to volunteers
and helpers.

For further information and a detailed guide on running
your own community event, contact your local CVS or
Voluntary Action (see back page).
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Go Further
Shout from the rooftops!!
Make sure you record and value the success and
difference you make as a family unit, and what you do as
individuals.
Promote the great work you do (or have done), not only
to raise awareness of the cause but also to show your
family how much difference you’ve made, and give each
other and yourselves a great big pat on the back!
If you have been given some funding or sponsored by a
business, they may want feedback about what you have
done with their money, so record information such as:
how many people attended; how many people benefitted;
what did they enjoy; what challenges did you face; was
there any wider impact on the community, etc.

Here are some ways to record
the work that you do:
•

Sign in sheets

•

Photos / videos

•

Publications

•

Registration forms

•

Questionnaires

•

Online feedback (emails, social media, website)

•

Face-to-face interviews

•

Focus Groups

•

Telephone interviews

•

Group interviews

•

Case Studies

What next?
Have you been bitten by the ‘Charitable bug’? Do you
want to do more? Helping your local community can be
rewarding in so many ways. Now that you’ve had a taste
for making a difference to those around you, why stop
there? Can you use your new and existing skills to help
another cause?”
Can you see a bigger picture or a greater need beyond
what you have already done? Do you want to start an
official community group or charity, and do more as a
family?
Speak to your local CVS or Voluntary Action (details on
last page) who can give you free help and support to
explore the options and get you started. This may involve
thinking about a more formal approach, but don’t let that
put you off – we can help you with that!
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Your Action Plan Part 1
Template plan for planning you social action activities
Use this simple 2-part action plan to start planning your families’ Social Action activities, using information from
each section of the toolkit to guide you (Each section is colour-referenced to make it easy to follow, see page 2 for
guidance). Each box in Part 1 is left blank so that your family can write freely, and be creative.

First Steps

What is already happening in your area?

Who else needs to get involved? More families / volunteers / organisations / businesses?
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Your Action Plan Part 2

(page 1)

Template plan for planning social action activities
Use the information from Part 1 to start planning specific actions for your family to start taking social action!

Action What needs
doing?

How will this
be done?

What do you
want
to achieve?

Which family
member will
lead on this?

When will they
do it by?

Complete?
Any further
action?
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Your Action Plan Part 2

(page 2)

Template plan for planning social action activities
Use the information from Part 1 to start planning specific actions for your family to start taking social action!

Action What needs
doing?

How will this
be done?

What do you
want
to achieve?

Which family
member will
lead on this?

When will they
do it by?

Complete?
Any further
action?
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Your Action Plan Part 2

(page 3)

Template plan for planning social action activities
Use the information from Part 1 to start planning specific actions for your family to start taking social action!

Action What needs
doing?

How will this
be done?

What do you
want
to achieve?

Which family
member will
lead on this?

When will they
do it by?

Complete?
Any further
action?
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Your Action Plan Part 2

(page 4)

Template plan for planning social action activities
Use the information from Part 1 to start planning specific actions for your family to start taking social action!

Action What needs
doing?

How will this
be done?

What do you
want
to achieve?

Which family
member will
lead on this?

When will they
do it by?

Complete?
Any further
action?
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Get support from your local CVS or Voluntary Action

Community & Voluntary
Services Cheshire East

Warrington
Voluntary Action

Cheshire West
Voluntary Action

01270 763 100
enquiries@cvsce.org.uk

01925 246 880
info@warringtonva.org.uk

01244 401272
enquiries@chesterva.org.uk

www.cvsce.org.uk

www.warringtonva.org.uk

www.chesterva.org.uk

