
Planning to engage families: 

Toolkit for Voluntary Groups

Let’s get the whole family volunteering!
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Families…

W

Families come in all kinds of different shapes and sizes – 2.4,

single parents, same sex parents, step-parents, grandparents, carers,

brothers, sisters, aunties or uncles! Whether they are a big and bold

family of 10 or a small but mighty family of 2, they could really make

a positive difference to your organisation, given the right

opportunity.

Lots of adults are unable to volunteer because they think

they can’t bring their children along. Creating a child-friendly

environment takes away this barrier to volunteering, and could bring

more people with lots of skills and enthusiasm through your doors!

If your organisation’s mission is to improve the lives of local

people, this is a no-brainer! Parents and caregivers will get the

opportunity to develop new skills and friendships, and the kids will

learn how it feels to give back to their community.

“I’ve made 2 new friends here!” Evie - 6

“My family have been through a lot this year. This kind of opportunity is

just what me and the kids need to get us out of the house and through

the day.” A Parent

“The transformation in just 2 sessions of several children that have

attended is phenomenal!

All of the families have completely engaged in the activities provided.”

1. What are the benefits?

In 2018, the local CVS organisations from across

Cheshire and Warrington decided to increase

participation in volunteering by getting whole families

involved in local activities! They knew that there

would be mutual benefits to the families and the

organisations they joined, resulting in a happier and

more connected community…



2. Myth-busting

How

does it work?
If you already involve volunteers in your 

work, involving a family should be easy! 

We’ve challenged some common 

misconceptions to bring you the facts about 

families volunteering together…

Can my organisation accommodate families?

We’ve found that the answer is almost always yes… it just depends on

what the activity is! If your organisation’s mission is to support children

and families, you’re probably tailor-made to involve them in volunteering.

Other organisations may need to think outside the box, and there are

some examples of what you could do at the end of this toolkit.

Isn’t it complicated?

Nope! You just need to be well organised and sure that the whole family

can do something together, or that the children are looked after whilst the

adults lend a hand.

Won’t everyone need a DBS check if lots of children will be

present?

Not necessarily… the whole idea is that adults are volunteering with their

children, so they will have responsibility for them. It’s a good idea to check

your internal policies, and make sure the people who run activities are up

to date with their safeguarding training.

Isn’t it illegal for children younger than 16 to volunteer?

Not at all! There is actually no specific legislation relating to volunteering.

Age restrictions tend to be based around suitability, and all other legalities

relate to safeguarding and insurance. As long as you have the correct

policies and risk management systems in place, anything is possible!

What about insurance?What are the risks?

If you already involve volunteers/members of the public, you should have

public liability insurance in place. You may need to update your risk

assessment documents and related policies and procedures. There’s more

advice about policies and insurance later in the toolkit.



3. Planning

Things to 

consider…
If you already involve volunteers, you

should have a volunteering programme in

place that outlines how you recruit and

support volunteers, and what activities

they are involved with. This may need

some adaptation to fit in with a diverse

range of families…

Break activities into chunks: Bear in mind that very small children

usually come with routines that don’t always run like clockwork! Offering

opportunities where someone can lend a hand for an hour or two would

make volunteering more manageable.

The devil is in the detail: Provide clear timings and guidelines before

hand so families know what to expect and can be prepared. For example,

will there be a break time? Should they bring their own snacks?

Keep in touch! Life is hectic, especially when you’re raising a family! Make

sure you send plenty of reminders to your families to help them.

Timing is everything… Busy families have ‘peak times’ of the day which

are usually around ‘drop-off’ (around 9am) and ‘pick-up’ (around 3pm).

Planning an activity between 10am and 2pm will make it easier for families

to get involved.

Happy Holidays! When planning a volunteering activity it’s usually a good

idea to avoid the half term breaks, especially the short ones, as families may

decide to go on holiday. However, it could work in your favour to plan

regular opportunities during the long Summer holiday to appeal to families

who are looking for local activities.

Clever ideas: Is there an existing opportunity within your volunteer

programme that would suit a family? Perhaps this would be the opportunity

to develop something completely new! We’ve got loads of great ideas for

you to try at the end of this toolkit…



4. Policies

hings to 

have in place…
T

Policies and procedures help to keep

everybody safe and happy whilst they

are volunteering. The following list

gives you an idea of what you should

have in place. If you need templates

or more guidance, contact your local

CVS.

1. Volunteering Policy – this states why you involve volunteers, how you

involve them, and how they are supported in the main. It could also cover

dealing with difficult situations, and set out a procedure for the unlikely

event of asking a volunteer to move on. Your volunteer policy should make

reference to, or overlap with, the following:

2. Child Safeguarding Policy & Adult Safeguarding Policy – arguably

the most important policies for involving families! These policies outline

how you will keep everyone safe from harm or abuse, when a DBS check

is necessary, and is different to a health and safety policy. It’s always a good

idea to update your safeguarding knowledge by going on a training course!

Ask your local CVS for more details.

3. Health & Safety Policy – this is about keeping people out of harms way

in a practical sense, and could make reference to risk assessments for

where activities will take place

4. General Data Protection Regulation (GDPR) Policy – this outlines

how you will respect everyone’s information and keep it secure, and could

include as appendix items photo consent forms, photo sharing consent

forms, and permission to contact forms.

5. Expenses Policy – this outlines when and if you will reimburse people

e.g. travel expenses. It is worth having something written out, even if it just

states you can’t provide expenses!

6. Code of Conduct – includes what behaviours you expect and what is

unacceptable behaviour.

7. Comments, Compliments & Complaints Policy – this gives people

the guidance to give feedback, and to flag anything they are unhappy with

during their experience with you

8. Equality & Diversity Policy – this sets out your group’s understanding

of equality, and that your activities are open to everyone



5. Recruitment + retention

Where do you 

find families?
Recruiting the right volunteers can

be tricky at the best of times. The

key is to know your target audience

well, and think about where and

how they are most likely to be

engaged…

Get social! Lots of families use social media to find out about what’s going

on in their local area, and are more likely to look for a Facebook page than a

website. Make sure you’ve got a good social media presence, and ask

organisations who work with families to like and share your posts. There is

also a Families Together community page on Facebook that you could

promote opportunities through.

Get out & about… Have a think about the various services and

community buildings families are likely to access, such as schools, libraries,

doctors surgeries, tots groups etc. Print flyers and display them in these

places. Or better still, arrange a drop-in where you can meet interested

families face to face and tell them all about your wonderful opportunities!

Make them an offer they can’t refuse! So you’re chatting to a family

now… how do you sell your volunteering programme? To convince them,

you could highlight that it’s a great opportunity to spend more time

together as a family, to top-up skills or gain brand new ones, and to instil the

volunteering spirit for the kids and give them a great experience. It’s also a

great opportunity to meet other parents, and become more connected with

the community!

Always keep them wanting more… Once you’ve recruited your family,

it’s time to think about how you can ensure repeat volunteering. Careful

planning and consideration will make you’re activities more enjoyable, and

keep families coming back. Things like regular breaks, offering refreshments

(if you can) and providing plenty of structure should do the trick.

If you need any advice about volunteer recruitment and retention

to build on these guidelines, contact your local CVS.



6. Reward + recognition

Saying 

‘well done!’ 

Give them a shout out! If you have a social media account, why not take

photos of your families doing their wonderful work and thank them publicly!

Don’t forget to ask permission though, both to take photos and to share on

social media (especially for the children!)

Family of the Month… Why not dedicate and area of your website, or a

day on social media, to a family who have done a fantastic job. You could write

up a case study, include photos, and quotes about how they have helped to

make a difference.Again, don’t forget to ask permission…

Say it with a certificate! If you have a little money in the budget for some

card and printing, you could hand out certificates with all the families names

on them! We have never met anyone who didn’t love receiving a certificate for

attainment, and your local CVS has plenty of templates they could share with

you!

Add a little pomp and ceremony… If you’ve printed the certificates, why

not get in touch with your local Mayor or Deputy Mayor to hand them out to

the families? It’s likely to be part of their civic duty, and it helps the families to

feel valued not just by you, but by the whole community!

Wait a minute, Mr Postman! If your budget stretches to postage as well as

printing, why not send out thank you postcards to your families? Everyone

loves getting post, and it would be a lovely and thoughtful surprise on the door

mat!

No expense spared… You could save up your thanks and have a big party to

celebrate all your volunteers, including families! You could do this during

Volunteers Week (1st week of June), and may even be able to apply for funding

to support the activity – ask your local CVS for advice!

A sure-fire way to keep your families

volunteering is a simple thank you!

There are so many ways you can

show your gratitude, and it doesn’t

have to break the bank…



7. Case studies + ideas

Try something 

different… 
So now you can’t wait to get started

and recruit some families to start

volunteering! But what are they going

to do? Here are some ideas to inspire

you…

• Timed litter-pick competition, get families racing

round to collect the most rubbish! Followed by a

picnic

• Gardening & outdoor maintenance

• Light DIY such as painting

• After-school/half term kids activities club

• Sports clubs, such as football or netball

• Starting a ‘young friends of...’ park group

supported by parents

• Run a ‘challenge stall’ at a fete to fund-raise e.g.

keepy-uppy competition

• Organising a fun run or community sports day

• …? Do you have a bright idea? Let us know and

we’ll share it!



Getting Sporty!
For all you budding family volunteers

out there, the best way to volunteer

and get active is to get involved with

local sports clubs! There are hundreds

in the Cheshire and Warrington

area… so where do you start? Here

are some tips:

• Start with getting in touch with a local club – Facebook is full of

groups and pages that can help you! Simply type in your chosen sport

and your locality and see what pops up. You can also check local

directories, such as with your local authority, or with the volunteer

centre. If all else fails, a quick Google search may help.

• If you can’t find the club you’re looking for, maybe you should

start one yourself! Contact your local CVS/Voluntary Action for

advice about setting up, funding and volunteers. It’s easy when

you know how!

• You don’t have to be an athlete to volunteer with a sports club! You

may think that you’ve never been a very sporty person, or you could

have good reasons for keeping your physical activity to a minimum.

However, games and activities can’t happen without dedicated and

skilled volunteers working behind the scenes…

• There are plenty of volunteering opportunities available, so if you

love sport but you’re not as mobile as you used to be, you can still

support others to have fun getting active! Here are some ideas of

how you could help:

• Coaching/training

• Transport

• Administration e.g. organising fixtures or processing data or

members

• Treasurer e.g. processing membership fees and bookkeeping

• Laundry e.g. washing kits

• Marshalling e.g. walking out a route and making sure everyone

is safe

• Catering e.g. providing healthy snacks for half-time and training

sessions



R oll credits…

This toolkit was brought to you by

Cheshire West Voluntary Action, CVS

Cheshire East, and Warrington Voluntary

Action. Many thanks to Sport England for

supporting the Families Together Project.

If you have any questions or would like to

start your own family volunteering

programme, get in touch!

Contact Clare Harrison: 

clare.harrison@chesterva.org.uk

Or call 01244 401272

Contact Mark Smith 

mark.smith@cvsce.org.uk

Or call 01270 763100

Contact Stef Griffiths: 

stef@warringtonva.org.uk

Or call 01925 246 880
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mailto:mark.smith@cvsce.org.uk
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