5 Strategies
for Retaining
Your
Volunteers

First Impressions Count

Now that you've
recruited your
volunteer, your
personality will play a
big part as to whether
people feel positive
about continuing to
give their time to your
organisation.

Give them a full induction and the opportunity to
meet the team and understand where their role fits
in.
Don’t underestimate the importance of a friendly,
personable approach and good humour.
Staff engaging with your volunteers creates an
inclusive atmosphere.
Seeing other staff members and volunteers enjoy
their roles will send out a positive message.
Think about providing opportunities for potential
volunteers to have a trial session and shadow a
volunteer. Organise taster days or ‘bring a friend’
days.

Helping Your Volunteers to Flourish
Try to:
Invest in your volunteers - provide quality training
Volunteering is a two-way opportunities.
street. Your volunteers Casually check to see how they’re getting on both personally
should feel respected and and in their roles.
appreciated by everyone in Try to be as flexible as possible so volunteers can offer their
your organisation. It’s not time without feeling that they must overcommit.
just the job of the volunteer Offer quality time through supervision.
Recognise their talents - show how they can help your
manager.
Create a friendly and safe organisation develop - offer leadership roles.
Set up a buddy scheme to encourage experienced
environment where all staff
volunteers to support new volunteers.
and volunteers support each
Boost their career opportunities; check for jobs that may
other to flourish in their
develop their confidence & experience.
roles.
Endorse their achievements on platforms such as LinkedIn
and help them realise their potential.

Bark

Meow

It's all about communication
Consider the following:
Connection & communication, both to
your organisational aims and to the
people who work and volunteer
within it, is key to retaining volunteers
One of the reasons people volunteer is
to meet new people, so try to create
plenty of opportunities for people to
work and socialise together.
In addition to creating a friendly and
welcoming working environment, use
a wide range of messages to
communicate with your volunteers
(ask what their preferred method is).

Tell them how they're making a difference to your
organisation.
How they fit in the bigger picture.
Facilitate ways for volunteers to socialise with each other.
Plan away days to involve volunteers in planning. They are
often the front line and really understand what is
happening on the ground.
Try to include a general volunteer as a trustee on the
board.
Plan for volunteer meetings at various times so they all
have the chance to attend one.
Have structures where volunteers can be heard and be
part of the organisation.
Think creatively of ways to connect people who may feel
excluded, try to match personalities.

Shout about how great your volunteers are
Consider:

All volunteers want to
know that they are
making a positive
contribution, so be
explicit about their
impact.

A variety of media platforms to communicate the work your volunteers put in.
This could be through traditional media such as local newspapers or radio.
Social media is a brilliant platform for sharing stories and pictures to a large
audience.
A dedicated twitter feed to celebrate the work your volunteers do.
Setting up a closed social media group for your volunteers to share their
experiences.
Ensuring that the staff and trustees understand the benefits volunteers bring.
Carrying out an impact survey with volunteers, staff, and beneficiaries to
assess the impact your volunteer programme has on your organisational aims
and the volunteers themselves.
Annually appraising you volunteers to show them their value.
Seeking feedback from your volunteers - both informally and through annual
volunteer surveys. Show that you value their opinion and ensure this feedback
is fed into planning.

Going that extra mile
Celebrate your volunteers all year round: Volunteers’ Week (1-7 June) is a fantastic time to hold a
celebration event but make sure you value and recognise your volunteers throughout the year, not
only during Volunteers’ Week.
Award Certificates: Certificates are a great way to recognise and physically qualify a volunteer’s
contribution.
Organising a volunteer social is a great way to bring all your volunteers together, and regular
interaction with your volunteers helps to keep them inspired and motivated. That's why that extra
mile is important.
And remember: Volunteering should be just that! Don’t overburden volunteers to the point of
burn out. They should feel that they can give their time on their own terms and take a break if they
want to.
To find out lots more ideas on how to recognise and reward your volunteers, click here

